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Creation of a Team Canvas

WHAT WE DID:
2020 Innovation and Best Practice Award Winner Update Away Days
Brought teams together
Camborne Redruth Community Hospital Cultural barometer
Cornwall Partnership NHS Foundation Trust Introduced Trust Speak up Safely Guardian weekly

Introduced cross fertilization of staff
Created a safe, tranquil space to “Take Five” to support wellbeing

SUMMARY: Commissioned a Hospital Badge Created a Hospital Choir

Creation of a Team Canvas to support team development and
an improved culture

UPDATE FOR 2022:
PURPOSE: Continue to work in challenging times with multiple complexities to
To improve morale and staff engagement, reduce sickness deal with and even more emphasis on how best to support our
absence and improve pride in working at Camborne Redruth brilliant staff
For more information visit: Original Team Canvas reviewed to include additional support across all
www.communityhospitals.org.uk services
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