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Team Leader Huddles

STAFF BENEFITS: PATIENT BENEFITS:
Nairn Town and County Hospital and GP Practice Support from the organisation A well managed service with staff
Highland Health Board A greater bond with other Team working collaboratively to meet
Leaders providing peer support patient needs
3 4 . ZUMMAR'Y: ot and > SYSTEM BENEFITS:
- ers.aCfoss N (,)Sp'ta e (;ommu_nlty Planned and managed integrated working across hospital and
teams had daily huddles to plan collectively regarding patient commint
needs, staffing, equipment and priorities. o ‘u Ry :
Support for local Team Leaders which enabled them to support their
staff
PURPOSE:

To strengthen local management by supporting Team Leads

through daily huddles TOP TIPS:

Collaborative working makes best use of staff and resources
Daily senior huddles strengthened close working and provided peer
support

For more information visit:

www.communityhospitals.org.uk

‘The national voice for Community Hospitals’




