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Leadership journey to support a 7 day service

Oxford Health NHS Foundation Trust

SUMMARY:
Enhanced leadership to support a move to a 7 day service

PURPOSE:

To strengthen leadership at every level to enable a 7 day
service to be offered. Enhancing the community hospitals
contribution to the service within the whole system which is
recognised and valued by partners.

For more information visit:

www.communityhospitals.org.uk
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TRUST BENEFITS: STAFF BENEFITS:

Improved team work and and data
sharing
Improved job satisfaction
leadership and management support

A clearer strategic role for
community hospitals. A more
robust place in the system as a
trusted partners

LEARNING:
Benefit of local autonomy
Importance of data sharing to enhance understanding
Clarifying the strategic role of Community Hospitals

KEY MESSAGE:

Ensure leadership at every level is supported to deliver a 7 day service and
training provided

‘The national voice for Community Hospitals’




