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https://www.seachangedevon.org/


Introduction

OUR STORY FROM A 
COMMUNITY 

HOSPITAL >NHS >HUB 
>SEACHANGE

WHAT IS A HUB? OUR MISSION AND 
VALUES

WHAT ACTUALLY DO 
WE DO?

OUR IMPACT

WHY ISN’T EVERYONE 
DOING IT?



Seachange 
Budleigh 
Salterton 

East Devon



Our History

1887

Cottage hospital built in 1887

1948

Transferred to NHS in 1948

2014

Closed in 2014

2018

Reopened as a ‘health and 
wellbeing Hub’ in 2018 

(Budleigh Hub)

2021

Rebranded to ‘Seachange’ in 
2021



Seachange 
Mission and Vision
• To reduce social isolation and 

loneliness

• Boost Health and Happiness

• To enhance the wellbeing of our 
community through accessible 
health services, education and 
support

• To provide a ‘warm and welcome 
space’ for all ages

• Enable all members of our 
community to live, longer better 
lives



What Actually Do We Do?



Support
• Signposting, HOPE, 

Seasupport, cooking on a 
budget 

• Groups: chronic pain, 
carers, dementia, 
Parkinson’s, bereavement, 
weight management, 
brain boost, arthritus 

• Lottery Project, 
community transport 

• Seaconnections Café 

• Nursey

• Community space



Support 
Impact

• Virtual Wards Project with 
RDUH

• Covid Response

• “I wouldn’t move 
anywhere”



Social and 
Wellbeing 
Opportunities



Social Impact
• “Calm in a stormy Sea”

• Kevin

• William T





Fitness

• Circuits, Pilates yoga, gym, spinning, 
functional fitness, personal training, run club, 
HIIT, kettlebells, falls prevention, exercise 
referral 



Fitness Impact

Youth Gym

A mother's unwavering fight for her teenage son's wellbeing. Her son, deeply 
affected by a serious incident, was withdrawn and forced to leave mainstream 
school. Her son found a safe space at the gym. 

She recalls, "After about 4/5 weeks, my son began to feel a little better, and 
he showed a smile that I hadn't seen in a long, long while.“ 

Beyond physical training, Alex and Fin provided crucial emotional support. "They 
ask me how my day is and then stick around to wait for the answer,". "They 
show they care, and a good rapport with someone is important to feel safe 
and happy."



Health and 
Wellbeing 
Classes

• Parkinson’s wellbeing, relaxation, strength 
and balance, seated kettlebells and Pilates, 
postural stability, better balance movement 
for life, get up get down, wellness in motion, 
mind and body fitness







Loneliness



Physical Activity



Financial 
Impact
• Loneliness: £240,000 a 

year saving to health and 
social care sector

• Falls Prevention: £280,000 
a year

• Carers Hours: £280,000 a 
year 

• £500,000 money into local 
economy

• £2M saving compared to a 
community hospital 

• £20,000 cost of living 
support given away



Added Value



Why Isn’t 
Everyone 
Doing It?

Money, money, money:

NHS PS inflexibility, high startup costs, 
NHS concentrate on solving this year's 
budget hole, wooden money

Beds, beds, beds

Community ignorance and League of 
Friends intransigence



I love this photo



sssss

Thank You

Q&A

More Information: www.seachangedevon.org
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