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The Cases
Hospital Year of Transfer

Tadworth Court (The Children’s Trust) 1984

Hoylake Cottage Hospital 1984

Tarporley & District War Memorial Cottage Hospital 1987

Mildmay Mission Hospital 1988

Holbeach & East Elloe Hospital Trust 1988

Brackley Cottage Hospital 1990

Tetbury Cottage Hospital 1992

Rye, Winchelsea & District Memorial Hospital 1995

Odiham Cottage Hospital 1999

Wells Cottage Hospital 2006



1980s Policy Context

1. Long term trend of hospital 
closures

2. Support for voluntarism in 
health

Ken Clarke:
“I closed more hospitals than most 
people had hot dinners”

Patrick Jenkin:
“We are prepared to discuss in some cases 
the question of leasing hospitals at 
peppercorn rents to voluntary bodies to run 
themselves rather than that they should be 
closed”



Facing Closure

• Transfer to avoid closure

• Health Authority's economic rationale

• Hospitals blamed ‘war of attrition’

• Not the first time

Liverpool Echo - 17 Jan 1990

The Times – 29th Oct 1982

Daily Mirror – 11 June 1991



Campaigns Against Closure
RLH TH A/14/23

BBC: Hoylake Cottage Hospital

Rye News: Rye Hospital

Surrey Live: The Children’s Trust

Chester archives: D7882

RLH TH A/14/23



Site of healthcare Special Local asset

Representations of ‘the hospital’



Site of Healthcare:

• Accessible – the ‘local hospital’

o Patients & patients' families/carers

• Specialist (Tadworth)
o Staff & patients' parents

Representations of ‘the hospital’ (a) 



Special:

• Unique, homely atmosphere

o Staff, patients

• Religious spirit (Mildmay)

o Staff, volunteers, patients, Christians, 
Church leaders

Representations of ‘the hospital’ (b) 



Local asset:

• Local ownership

o Local residents

• Historical legacy

o Local residents

Representations of ‘the hospital’ (c) 



Distinction From Other Hospitals

1. Strong history of voluntary support (mobilised)

2. Recognised campaign leader – formed Action/Battle Committees

3. Unity behind single campaign

4. Health Authorities amenable to alternatives



Transferring Hospitals

Transfer of control

• Leased at peppercorn rent

• E.g. Tarporley, Hoylake, Holbeach, 
Mildmay

Transfer of ownership

• Bought back by the community

• E.g. Odiham, Rye, Tetbury

Chester archives - D7783 4

Rye, Winchelsea & District Memorial Hospital, Centenary History



Post-Transfer

• Grant support to ease transition
• E.g. Tadworth £750k for 3 years, Tarporley £55k one-off

• Contractual relations with NHS
• Examined annual records over past 30-40 years

• Most funding still comes from the NHS – typically 80-99%

• Charity only used for ‘extras’
• Staff and patient amenities   same as in NHS

• Equipment

• Building extensions and redevelopment



What do these cases tell us?

Voluntarism as filling state gaps and resistance to state control

Diversity of communities behind 'community hospitals'

Influence of charity on NHS policy

Connections between charity and health inequities?



Border Crossings Project

With thanks to our funders:

Read more about our research:
https://more.bham.ac.uk/border-crossings/ 

https://more.bham.ac.uk/border-crossings/


Thank you, any 
questions?

Let’s connect:

         @drhaydon

          s.haywood@bham.ac.uk

          www.stephhaydon.wordpress.com

          DrHaydon
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